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Setting the tone for the Green Corridor

Venue: Travancore Palace, New Delhi
Date: 24 February 2026

14:00 - 15:45 Build Ahead Executive Committee meeting**
The Square
16:00 - 16:25 Meet and greet
The Arena Participants arrive through the palace gallery into a sensory experience. The sound, light, and
ambience converge to create a space where leaders come together
16:25 -16:30 Welcome and Introduction
The Square e Vipul Kumar, Partner and Managing Director India, Xynteo
16:30 — 16:35 Opening address
The Square A welcome address and vision setting for the India Exchange 2026
e  Satish Pai, Managing Director, Hindalco Industries Limited
16:35 - 16:45 Keynote address
The Square An emphasis on the importance of bringing together a unique group of leaders to lead the
opportunity of co-creating the Green Corridor between India and the UK/Europe
e  Rajashree Birla, Chairperson, Aditya Birla Centre for Community Initiative and Rural
Development
16:45 - 16:50 Laying out the framework for the India-UK/Europe Green Corridor
The Square An introduction to the strategic architecture of the Green Corridor—its design principles,
governance framework, and core mechanisms for translating cross-border collaboration into
viable projects
e Amy Marshall, Partner and Managing Director Europe, Xynteo
e  Vipul Kumar, Partner and Managing Director India, Xynteo
16:50 - 17:15 Visionary dialogue: Looking to the future
The Square A conversation with leaders of today on what it takes to tackle systemic challenges and to build a
future that our next generations can be proud of
e  Atul Satija, Founder and CEO, The/Nudge Institute
e  Riddhima Yadav, Former Vice President, Brookfield Asset Management and Advisor, All
Aboard Fund
Moderator: Jivleen Kaur, Manager, Xynteo, and Prateeksha Sehgal, Director - People and
Operations, Xynteo
17:15-17:45 Book launch: HOPE for next seven generations
The Square World leaders talk about tales of hope, bringing out the best chapters, and inspiring the next

generation of leaders to capitalise on the togetherness of India, the UK, Europe

e  Chandrajit Banerjee, Director General, Confederation of Indian Industry

e  Dr. SSV Ramakumar, Greenko Group, Chief Technology officer and Executive Vice
President of AM Green- a company promoted by Greenko

e  Osvald Bjelland, Founder and Chairman, Origination and Origination Foundation

*To be confirmed
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17:45 - 18:15 Power dialogue — Building the Green Corridor

The Square A rapid-fire conversation with leaders; leadership perspectives on how collaborative platforms
such as the Green Corridor can turn the India-UK and India-Europe FTA frameworks into bankable
projects and industrial scale outcomes

e  Satish Pai, Managing Director, Hindalco Industries Limited
e  Kamal Bali, President and MD, Volvo India
e  Sanjay Nayar, General Partner, Peak Sustainability Ventures

Moderator: Rasmus Lundsgaard Nielsen, Partner and CEO, Xynteo

18:15 -19:00 Showcasing impact in action
The Walk A guided walk through a gallery of impactful projects, successfully delivered by Xynteo and its
partners. Addressing key systemic challenges through innovation, collaboration, and commitment

e  Gallery 1: Sustainable Mining
Hosted by Anoma Basu, AVP, Head, Sustainable Mining, Hindalco Industries Limited
e  Gallery 2: Project Circular Bharat
Hosted by Prashanth Venkatesh, Marketing and Sustainability Director, Hindustan
Unilever Limited
e  Gallery 3: Build Ahead
Hosted by Monika Shrivastava, Head Sustainability, JSSW Cement
e  Gallery 4: Energy Leap
Hosted by Krishnamoorthy Sivaram, Director, Industry, SED Fund
e  Gallery 5: Clean Mobility
Hosted by Ashish Pandey, Principal, Xynteo

19:15 - 20:00 Cultural interlude
The Arena Pianist and composer Sahil Vasudeva’s innovative 2 Indias Ensemble presents a unique blend of
genres
20:00 - 21:00 Sit-down drinks and dinner
The Arena Intimate dinner with leaders to build trust through discussions facilitated by perspective and
prompts
*To be confirmed 3
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Building the critical blocks of the Green Corridor

Venue: Andaz Hotel, Aerocity, New Delhi
Date: 25 February 2026

09:00 —09:30 Registration

09:30 - 09:40 Welcome and reflections

The Square A reflection on the diverse conversation and ideas from Day 1 of the India Exchange 2026,
providing nuances for participants to discuss and brainstorm across various sessions focused on
building the critical blocks of the Green Corridor

e Jean-Christophe Napoléon Bonaparte, Managing Partner, Leon Capital
e  Christos Lavidas, Managing Partner, Leon Capital

09:40 — 09:50 Opening address

The Square An address to set the context, explain the goals of the India-UK/Europe Green Corridor, and
highlight the expected outcome of the day

e  Satish Pai, Managing Director, Hindalco Industries Limited

09:50 - 10:10 Keynote address: Intentionality and purpose — Building the Green Corridor

The Square An enterprise builder’s valuable perspectives on the importance of setting intentions and vision to
building lasting organisations, and how that can become the principle to build Green Corridor
between India and the UK/Europe

e  Harsh Mariwala, Founder and Chairman, Marico

10:10 - 10:40 Finding port in the tides of change — Maintaining a focus on sustainability

The Square In the context of regulatory uncertainty, geopolitical changes, capital diversions, as access to
technology and market starts to reshape, how do corporates navigate these tides and continue to
build on their sustainability vision?

e Ajay Mathur, Former Director General, International Solar Alliance

e  Wen-Yu Weng, Executive Lead — Critical Mineral, Ellen MacArthur Foundation

e  Simon Wiebusch, CEO & Country Divisional Head, Bayer CropScience
Moderator: Amy Marshall, Partner and Managing Director Europe, Xynteo

10:40-11:10 How do we access capital better?

The Square Representatives from a mix of global financial institutions come together to provide their
perspectives on what their institutions look for, common blockers, and how corporates and
founders can access transition capital better

e  Shalabh Tandon, South Asia Regional Head of Operations and Climate Change, IFC
e  Sanjeev Bajaj, Country Head and CEO, Nomura
Moderator: Michael Youtsos, Partner, Leon Capital

11:10-11:20 Tea Break

The Square

11:20 - 11:55 Breaking deadlocks: Transition has technology, it needs architecture

The Square Industry and technology leaders, betting big on various aspects of energy transition, come

together to create forward-leaning architecture that aims to convert the biggest blockers to
technology access into accelerants for progress

Industry leaders
e  Evan Horetsky, Former Global Chief Development Officer, AESC

*To be confirmed
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e  Kamal Bali, President and MD, Volvo India
Technology leaders

e  Ashish Bhandari, MD and CEO, Thermax Limited

e  Kartikey Hariyani, Founder and CEO, Charge Zone

Moderator: Suman Jagdev, Partner, Xynteo

11:55-12:00 Introduction to the Marketplace and Studios

The Square A brief introduction to upcoming sessions, the Marketplace and the Studios, including objectives,
directions, and thoughtful prompts

12:00 - 13:00 Tech showcase: Start-up marketplace — Leaders interact with innovators

The Marketplace

A curated marketplace of impressive and innovative technologies and solutions that aim to scale
industrial decarbonisation, circularity, and clean mobility

11:50 - 13:00 Energy Leap leadership meeting**
The Square
11:50 - 13:00 Just Transition workshop for the construction sector**
The Square
13:00-13:40 Lunch
The Arena
13:40 - 15:10 Studios: Designing mechanisms for change
The Studios Studios are carefully curated design labs that seek to solve real-world challenges collaboratively
with carefully selected participants. Each studio is tasked with developing a solution concept to
support the actioning of the Green Corridor
e  Studio 1: Scaling Circular Innovations
e  Studio 2: Carbon Markets and Global Interoperability
e  Studio 5: Clean Mobility
e  Studio 8: Industrial Decarbonisation for Metal and Mining Sector
15:10 - 15:50 Cultural interlude: Creating a melody of collaboration
The Square A short, powerful movement piece, aimed at absorbing the provocation beyond intellect—
performers and participants come together to create the Melody of Collaboration, the anthem for
the Green Corridor
15:50-16:10 Inspire session: Solving for systemic challenges with purpose
The Square Sustainability leaders from leading organisations share their perspective on importance of purpose
driven mindset for organisations to tackle large systemic challenges
e  Deeksha Vats, Group Chief Sustainability Officer, Aditya Birla Group
e Ankit Todi, Chief Sustainability Officer, Mahindra Group
16:10 - 16:30 Studio report-back
The Square The studio leads playback key findings of their sessions to the larger participant group
16:30 - 16:35 Innovation and start-up award
The Square
16:35 - 16:45 Closing remarks
The Square Reflections and key lessons of the day, next steps to build momentum and progress towards
actualising the India-UK/Europe Green Corridor, with special thanks to all participants
e  Rasmus Lundsgaard Nielsen, CEO, Xynteo
16:45 High tea
The Arena

*To be confirmed
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ADITYA BIRLA GROUP

Find out more at xynteo.com

Contact us at exchange@xynteo.com

Gurugram London Mumbai
WeWork Forum, DLF Cyber Hamilton House, 1 Temple C- 20, G Block Rd, G Block BKC,
City, DLF Phase 3, Sector 24, Avenue, London, United Bandra Kurla Complex, Bandra

Gurugram, Haryana 122002 Kingdom, EC4Y OHA East, Mumbai 400051, India



